


Open Access Journals: Presentation and Discussion, TSNUK
9th October 2024
The conversation this morning with the editors of TSNUK was extremely useful and informative. I aimed to discuss open access models in Europe and the United States, with reference to the rationale for OA against subscription-based publishing. We looked at established forms of open access (Green, Gold, Diamond) and also to sustainable and economic models, including transformative agreements. My session ended with a brief case study of the read and publish model established by the Association for Computer Machinery.
About Taras Shevchenko National University of Kyiv: TSNUK, the largest institution
of higher education in Ukraine, established its Publishing and Printing Center in
1835. Now after nearly two centuries the new Coordination Center was set up in 
2022 to manage its flagship publications. These two entities work in tandem to
manage and enhance the University’s publishing operations and strategy.  The two
are integral to the University’s academic mission – to reach readers around the
world.

We then opened out the discussion to cover publishing at the University with Ganna, Iryna and their colleagues at TSNUK. The publishing operation in TSNUK is extensive, with around 100 academic journals published regularly. In the past few years, journals have been transitioned from print to digital, through in some cases both versions continue to be available. Access to all journal content is generally free, rather than by subscription as was the case in the Soviet era.
Whereas such “open access” in the west is generally financed via transformative agreement or the payment of APCs, this is not the case in TSNUK: where publishing fees are charged to authors, they tend to be very low, particularly in comparison to those imposed by Western publishers. All publishing related expenditure is born directly by the University. Staff are paid as academics and are expected to fulfil their publishing roles “on the side”.
A key difference between Western university presses and TSNUK is that in Kyiv the publishing operation is wholly owned, financed and operated by the University, with staff having to fulfil both academic and publishing roles. This contrasts with University Presses in the UK and Europe, which tend to be semi-autonomous business units. 
This full integration of publishing with the university and academic hierarchy has brought its challenges. Among these are the pressures on staff from having to manage both publishing and academic roles. Training in processes and procedures is perceived as a major need; as previously stated, those working in publishing are primarily academics, rather than what might be termed in the West as publishing professionals. Managing external peer review is difficult and editorial staff lamented the lack of geographical diversity, both in authorship and dissemination; I understood that the majority of papers published come from the University’s own academics. Another reason for poor dissemination of content outside Ukraine is that that most papers are in Ukrainian. 
It was clear from our conversation that there is an ongoing need for training, both in western – primarily European – publishing processes and appropriate and relevant English language coaching or EAP (English for Academic Purposes). The new Coordination Center at TSNUK is thus very well placed to act as a knowledge hub for the country, disseminated information and best practice to other Universities and publishing centres.





